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Hello music educators, 

As the school year and my presidency come to a non-traditional 
close, I would like to thank all of you for everything you have 
done for each other, your students, and me.  So much has 
happened in the last two years.  We got a new website, and a 
new format for the Sonata.  We added festivals, and festival 
participation grew more than many of us thought 
possible.  Elementary music teacher involvement is stronger than 
ever in large part because of the Young Ensemble 
Showcase.  Student participation in honors ensembles has been 
strong, and many teachers have participated in local 
professional development opportunities. 

I wish I could wave a baton to make that be all of the news of 
my presidency, but we all know that there is far more to the story 
than festivals, honors events, and professional development. 
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I will never forget they day of March 13, 2020.  I 
think it will be imprinted in my brain almost as 
heavily as 9/11/2001.  The days the world 
stopped, and is now forever changed.  We are 
forced to adapt to the new ways in which we 
travel, and the way we teach.   On 9/11 America 
lost 2,996 lives.  COVID19 has now claimed over 
53,000.00 American lives, and over 200,000.00 
lives throughout the world.  Most of us were told 
by our districts to go home and stay home.  
Some teachers can’t even go back to their 
classrooms to pick up vital teaching materials.   
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Within a few 
days of this 
earth 
shattering 
“Shelter in 
place” order, 
companies 
like Smart 
Music gifted 
educators 
and their 
students with 
free 

subscriptions.  Zoom followed suit.  Google 
stepped it up to make sure all the educational 
platforms were intact and functioning as well as 
possible.  Everyone started pulling resources 
together to help.  

Continued on Page 3 
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Though ten years from now, most people will never remember who was president of the Central 
Coast Section, CMEA, or NAfME during the COVID-19 outbreak, we will all remember the events that 
were cancelled and how much we miss making music face-to-face with our students.  I hope we will 
also remember the unprecedented degree of support, collaboration, and innovation that has taken 
place in music education. 

Teachers from all over the section have been connecting to share ideas and resources for digital 
education.  Everyone is working hard to create new resources for our students to use at home to 
continue making music both individually and collaboratively.  Though asynchronous ensembles are 
not an entirely new idea, they have gone from being a rarity to the norm.  Only time will tell us what 
music making and education look like in a post-self-isolated world. 

Though I will no longer be president of the Central Coast Section, I am certain that music education 
in our section will continue to thrive under the leadership of our new president, Diane Gehling.  Over 
the course of her presidency, we will find our new normal.   

I would like to thank all of you for your support throughout my presidency.  The past few months in 
particular have proven that you all care very deeply for your students and each other.  Navigating 
this new period in music education will likely be challenging, but I know that you will continue to 
support our new leadership through these unique challenges.  Thank you for all of your support 
throughout my presidency and for being the best music education community I could have hoped 
for!  

Musically yours,  Maria Carney 

So You Want Me To Teach 
MUSIC Online?! 

Submitted by Theresa Hruby-Percell 

 



 

 3 
3 

  

Continued on Page 4 

Vol. XXX Opus 3      RECAPITULATION EDITION      Spring 2020 

3

In the midst of all the emergency 
professional development given for 
classroom teachers, many music 
educators had to figure things out for 
themselves.   Many of us didn’t even 
have Google Classes set up yet.  
Students went home before the SIP 
order without taking their instruments, and now 
cannot access them.  Some districts initially told 
teachers it was unlawful to continue teaching 
because some students didn’t have equal 
access to technology.  In all, it seems we were 
caught in an almost impossible situation, and 
either completely unprepared, or only partially 
prepared.  

I had first heard of the SIP when my son called in 
early March to tell me his university had 
cancelled all class meetings and ordered them 
to stay in their dorms or apartments.  At first, I 
thought that was an unnecessary precaution.  I 
was wrong! Once I realized that this could 
happen to all of us, it gave me some time to 
warn my students, and to tell them to take home 
their instruments every night.  It gave me some 
time to think and plan.  Fortunately, my high 
school kids all had Smart Music subscriptions 
through the school.  However, my elementary 

kids did not.   

By now, 
many of us 
have Smart 
Music all set 
up, and 

we’re “chugging” along.  I say that because it’s 
a very slow process, especially if you try to add 
or grade assignments in the middle of the day 
when the rest of the world is doing the same.  I 
have even noticed that in general, the Internet is 
super slow starting at 9 am through 6 pm, with 
the exception of the noon lunch hour, when it is 
occasionally  faster. 

Continued from Page 2 

4

For Smart Music: here 
are some ‘pointers’ 
that may help: 

 (For the students that 
have access to 
computers and the 
Internet) 

v I give assignments and do grading starting 
at 8:00 p.m., and thankfully that works for 
my schedule.  If that doesn’t work for you, I 
recommend doing it early in the morning, 
or trying it during the lunch hour, or on the 
weekend.  If you keep seeing the little 
astronaut telling you “Oops….something 
went wrong” it probably means the system 
is overloaded and if you want to be 
productive, do something else for awhile. 

v For training your students (and their 
parents) on how to use SM, I recommend 
looking for appropriate YouTube videos 
and posting them on your Google 
Classroom.  Here are a few that I like: 

1) How to Create an Account and 
Join a Class: 
https://youtu.be/x2KS9BjsBfE 

2) How to Complete an Assignment: 
https://youtu.be/xpjr5msXVEo 

3) A Basic Overview (good for parents 
and students who are not familiar 
with SM) https://youtu.be/TU3-
idBL76U 

There are several more training videos: some are 
good and some are not, so be sure to view them 
before recommending them.  I recommend 
holding a Smart Music Training Session with your 
students in “sectionals” through Google Meet.  
That way, it’s just one smaller group at a time.   

v Some students have computers without 
microphones.  Amazon has USB 
microphones for $20.00.   
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v Sometimes the computer microphone 
won’t work.  I have been telling students 
to restart their computers, and that has 
been working.  

v Some students (especially percussion and 
mallets) complain about sound delay.   
There is a setting on the program called 
“Percussive through microphone” that the 
student can set by clicking on the 
microphone icon once the assignment or 
music is open.  The default is set at 
“Melodic through microphone” so the 
student will have to set it each time.   

v Some students can’t play their instruments 
at home for various reasons.  With these 
students, you can assign rhythm exercises 
and they can clap their assignments.  It’s 
better than nothing.   

v The sight-reading feature is wonderful!  
v The Jazz Improvisation feature is limited, 

but it’s good for the kids that are 
interested.   

v Students complain that it’s “too hard” to 
get a 100%.  Well, yes that is true if they 
can’t stay on the beat, follow key 
signatures, etc.  In your training session, 
show them how to lower the tempo.  In 
your set-up of the assignment, you can 
also set the level of the rubric to “Easy”, 
“Lenient”, “Average” (default), etc.  I find 
this particularly useful for my younger 
students.  You can also custom set the 
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tempo to “Any” or “At Least”, which also 
helps.  The tempo issue is often the 
hardest of obstacles to overcome, but 
once your students can achieve a steady 
tempo, you will notice a great 
improvement in your ensemble sound.   

vWith young groups, I have found that the 
students are all about the same level, so 
assigning the method book curriculum is 
fairly easy.  However, if you have a middle 
or high school band or orchestra or choir 
that has a variety of levels within the 
group, differentiation can be tricky.  What 
I did was to give the students all one 
assignment in their instrument group, NOT 
on SM.  They were to record it and send to 
me via email.  I scanned etudes for each 
instrument and emailed them. I also 
assigned some scales through Smart 
Music. This helped me to know each 
individual players level of knowledge of 
scales, key signatures, technical ability, 
etc. Using the same rubric, I assessed the 
etudes and scales, and put students into 
four categories: A, B, C, D. This has helped 
me to find level-appropriate curriculum 
for the students; so all “Level D” students 
will have one assignment while the other 
levels will be given something else.  I have 
not told the students what level they are; 
simply that they may have a “variety of 
assignments.”  Warning: this makes your 
Smart Music grade book very “messy.”  A 
way around that would be to have one 
ensemble broken into four classes.  If you 
do that, be prepared to strategically 
answer questions from parents and 
students.  This can go two ways: 
encouraging them to get to the next 
level, or discouraging them because they 
are in the lowest level.  Just be prepared!  

v If you don’t have a scanner at home, you 
can try the phone app “CamScanner.”   
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v For music theory, I recommend using 
Kami, which is compatible with SM.  You 
can scan theory sheets and send to 
students.  With Kami, the students can fill 
them out online and send back to you.  
There is no paper involved!   

v Most districts block outside emails to our 
students.  This has been a BIG problem.  To 
get around it, I recommend students use 
their personal email addresses when they 
set up the account.  For younger kids, the 
parent will need to set up the account 
using their email.  Although we were able 
to get our IT team to unblock Smart Music, 
not all districts have been that 
cooperative.  

v When all else fails, CALL SM.  Here’s the 
number: 866-240-4041.  They are GREAT at 
helping over the phone.  Be prepared to 
wait in line.   

I found it really difficult to get all my elementary 
kids online and set up with Smart Music.  Some of 
them are not checking their emails because 
they are so young.  After a few weeks of not 
hearing from my younger kids, I started calling 
home.  And even then, that wasn’t enough.  So I 
added weekly Google Meets with instrument 
sections.  Each session is 30 minutes.  I was able 
to teach the kids how to use Smart Music during 
these sessions. And if a student is missing, other 
students will start texting them to tell them to join 
in.  Parents are always invited! This is working!  It’s 
a bit hard to juggle 5 or more kids in one 30 
minute session, so things are going slower 
because only one student can play at a time.  
But it’s still worthwhile! My living room is now my 
classroom, and it includes one of almost every 
instrument.  I get to see most of my kids each 
week now, online.  The high school groups also 
have a few committees formed: Music Selection 
Committee (for next year), Leadership 
Committee, etc.   
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Finally, the last and most discouraging obstacle 
has been the “do no student harm” directive for 
grading. All of my students and parents KNOW 
that we cannot give them anything lower than 
what they had on March 13.  And…..until 
recently when progress reports went out, some 
of them sat around and didn’t do their 
assignments.  Now that their “percentage” has 
gone down, they are trying to do their 
assignments, even though they know they are 
guaranteed the March 13 grade in the end.  I 
guess perhaps they are still fearful of getting a 
bad grade.  My goal is just to keep the kids 
playing, and to keep them moving forward.  Be 
as encouraging as you can.  Call home as often 
as you can without being too pushy.  Keep a log 
of your student or parent contacts.  You’ll be 
surprised at how long the list will be, but it will 
help you keep track of when you emailed or 
called a student.  

I hope you are all doing well and staying safe, 
and that this article helped at least a few. I know 
this is a really difficult time.  I hope that you can 
also find all the silver linings that present 
themselves in this situation.  I know we all miss our 
kids and making music with them.  I think that’s 
the hardest part.  We just want to be with our 
kids.  It’s what makes us who we are.  

Please feel free to reach out to me if you need 
any help.  I also suggest going online and 
researching other platforms for teaching online.  
There are a lot of great resources.  Most of all, 
take time to rest, and don’t be too hard on 
yourself.  Think about this whole situation as 
taking baby steps 
toward getting to 
know your kids on a 
different level.   

Theresa Hruby,  

M.A, Ed. 
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First, I would just like to tell you how much I respect what you are doing with your classes at this time. 
In retirement I’m still teaching the Cabrillo VJ Ensembles which is a 4 hour per week assignment and 
typically I now spend at least 20 hours working on this class. You are my heroes! 

Despite losing the large ensemble festival and the choral festival, we have experienced what I see 
as a pretty typical year financially for our organization and I thought it would be a good idea to 
share with you where your money goes in supporting our activities. 

We have 3 main sources of income in the section: participation fees, 
audition fees, and donations. Participation fees provide about 81 % of our 
income. Audition fees and donations provide 7% to 8% of our total income. 
Trends in our income are limited by the size of our honor groups and our 
inability to make them larger which would dilute the quality and also limit the 
locations available for our concerts.  

A healthy trend I have seen is an increase in the number of students that 
audition, making our groups more select. I should also remind vocal directors 
that when they reserve audition times, they need to be financially 
responsible to pay the fees for unused audition time. It is your responsibility! 

The biggest trend I am seeing in our income is the increasing amount of donations at our concert. 
This number is not fixed and cannot be relied on in our budgeting as we prepare our yearly budget. 
This year’s donations were up to 16% of our income and in my view are responsible for our honors 
groups not losing money this year. I would like to recognize Cathy Findley for her efforts in this area 
and ask anyone that is wondering what they can do to help at the honors concert to maybe 
consider standing alongside Cathy to be the face of CCS to the public.  

GREAT JOB CATHY!  THANK YOU! 

Where does it all go you may ask?  

Our fixed contract costs are easy and remain the same unless 
we increase them. That would be conductor contracts, 
audition judges, accompanist contracts, etc. These contracts 

make up about 52% of our expenses and for the most part are constant. 

Our next largest expense has to do with the size of our Honor Ensembles. The cost of medals is a fixed 
cost in relation to the number of students and typically costs us around 12% of our total expenses. 
While music is in the neighborhood of 15%, when a conductor choses music from public sources or 
the CCS music library, we are maintaining. That cost can be less but will always be above 10% 
because of the Honor Choir’s 200 plus students.  Program printing costs have increased to about 3% 
of our expenses as we moved to 3 Honors Concerts. 

Trends In Our Finances 

Submitted by Mark Bidelman 

 

“Where does it all go 
you may ask?” 
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Lodging, transportation, and meals for our guest conductors typically 
equals about 5% of our expense as we provide 2 nights lodging for 
those that need it and lunch at rehearsal. Group chairs negotiate with 
the board to hire long distance conductors so we can control these 
costs.  

The most unsettling trend in our expenses is the cost of facilities. While 
we still hold most of our festivals on school campuses at little to no cost, 
we are paying higher fees to utilize the facilities capable of housing our 

larger honors ensembles and the audiences attending those concerts. This year that cost equaled 
14% of our total expenses. This is a cost I see as going only one way and that is up.  

If you were keeping track, I have listed 98% of our expense. Supplies, mailing, misc. expenses, 
equipment, and small fees make up the remaining 2% of you yearly expense.  

In closing, as you can see, we have a pretty substantial puzzle that must be pieced together to bring 
you the festivals and concerts that you attend each year. If you have any great ideas that you think 
can make this all run better to avoid the financial hills in our future, PLEASE step up, run for the board,  
and put yourself in a place where you have a vote on the financial decisions guiding our section. 

Mark Bidelman, 

Treasurer 

CCS General Meeting 
 

Please join us: 
June 6, 2020 @ 12:00PM 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/82662868864?pwd=VVlS

SEIrNnVVTmZUYTl5V3FxYTdxQT09 
 

Meeting ID: 826 6286 8864 
Password: CCS2020 
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September 6                     Sonata Published Online 
September 13                   Updated Honors Group audition materials due 
September 14                   Board Meeting @ Santa Cruz 12:30pm 
September 14                   CCS In-Service Day/General Meeting @ 2:30pm-5:30pm, Dinner 6:00pm 

September 16                   Honor Group audition materials live on website 
September 23                   Honors Audition Window Opens 
October 9                     Board Meeting @ San Benancio 
October 11                     MS Choir paperwork postmark deadline 
October 18-20                   MS Choir Online Listening Window 
October 22                     HS Honor Choir Auditions @ TBA 
October 23                     HS Honor Choir Auditions @ TBA 
November 4                      HS and MS Band and Orchestra postmark deadline 
November 9                   Sonata Articles Due 
November 13                   Board Meeting @ Bay View or Westlake 
November 15-17               MS & HS Band, Orchestra Listening Window 
November 25                    Sonata Published Online 
December 2                      All Honor Music distributed 
January 8                   Board meeting @ Gavilan View 
January 16-18                   MS Honor Band and Orchestra @ Hartnell College 
January 23-25                   MS and HS Honor Choir @ TBA 
January 30-February 1        HS Honor Band and Orchestra @ MPC 
February 5                 Board Meeting @ Marina High 
February 8                 YES! Young Ensemble Showcase @ Santa Cruz HS 
February 20-23                   CASMEC Conference, Fresno 
March 11   Monterey Bay Festival @ MPC 
March 14                    Solo/Ensemble Festival - Instrumental and Vocal @ PGHS 
March 18                           Board Meeting @ Pacific Grove HS 
April 8                             Board Meeting @ Alisal HS 
April 10                             Sonata Articles Due 
April 11                        Songwriters Showcase- CANCELLED 
April 18                             Santa Cruz Instrumental Festival- CANCELLED 
April 20                             Sonata Published Online 
April 25                        Choral Festival- CANCELLED 
May 13                              Board Meeting @ Zoom 
June 6                               Board Meeting – 5:00PM, Spring General Meeting – 6:30 @ Zoom 

CMEA - Central Coast Section 2019 - 2020  
Event Calendar 



 

 

 

Position   Name    Work Phone    Email  

President   Maria Carney   831-583-2060    mcarney@mpusd.net  

President Elect  Diane Gehling  831-443-7212x452  dgehling@santaritaschools.org  

Immediate Past Pres.  Christy Latham  831-429-3947    christinalatham@sccs.net  

Secretary   Cathy Findley   831-649-6067   cathyfindley@aol.com  

Treasurer   Mark Bidelman  831-761-0756    mabidelm@cabrillo.edu  

Member 1   Samuel Oh   831-796-7600 x2102   samuel.oh@salinasuhsd.org  

Member 2   Willow Manspeaker  831-625-8339    wmanspeaker@stevensonschool.org  

Member 3   Theresa Hruby       thruby@pgusd.org  

Member 4   Brendon James      brendon_james@pvusd.net 

Member 5   Paul Dunsmoor      Paul.dunsmoor@lmusd.org  

Member 6   Barry Capiaux       bcapiaux@washingtonusd.org  

General Music Rep.  Katrina Haeger  831-429-3806    katrinahaeger@sccs.net  

Collegiate Rep.  Scott Glysson   805-756-1548    sglysson@calpoly.edu 

CCS Board of Directors 2019-2020 

Event/Project    Coordinator   Work Phone   Email  

M. S. Honor Band   Barry Capiaux      bcapiaux@washingtonusd.org M. S. 

M.S.  Honor Orchestra   Heather Calame     heather.calame@pcscharter.org 

H. S. Honor Choir   Tom Lehmkuhl     tlehmkuhl@carmelunified.org 

M. S. Honor Choir   Jared Masar     jmasar@pgusd.org 

H. S. Honor Band   Samuel Oh   831-210-5242   samuel.oh@salinasuhsd.org  

H. S. Honor Orchestra   Brian Handley      bhandley@carmelunified.org  

Choral Festival   Willow Manspeaker  831-625-8339   wmanspeaker@stevensonschool.org 

Santa Cruz Inst. Festival  Christy Latham  831-429-3947   christinalatham@sccs.net  

Monterey Festival   Alan Durst      adurst@mpc.edu  

YES! Festival    Katrina Haeger  831-429-3806   katrinahaeger@sccs.net  

Solo Ensemble Festivals  Theresa Hruby      thruby@pgusd.org  

Songwriter Showcase   Willow Manspeaker  831-625-8339   wmanspeaker@stevensonschool.org 

Data Base Manager   Diane Gehling  831-443-7212x452  dgehling@santaritaschools.org 

Newsletter Editor   Katrina Haeger     katrinahaeger@sccs.net  

Medals Chair/Library Mgr.  Mark Bidelman  831-588-0789   markbidelman@gmail.com 

 

CCS Event Coordinators 2020-2021 


